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advanced training programs, retraining options, and 
structured career planning help employees define 
personal goals and implement suitable measures. 
In the past year, more than 65 percent of employees 
participated in at least one training program—clear 
evidence of the high acceptance and effectiveness of 
these opportunities.

Close collaborations with schools, universities, and 
colleges, as well as the awarding of scholarships 
and practice-oriented projects, promote knowledge 
transfer and seamlessly connect theory with practice.
A special focus is also placed on intergenerational 
knowledge transfer. Experienced employees pass on 
their expertise to the next generation, helping to pre-
serve key competencies within the company.

More than 50 percent of Kessler + Co‘s workforce 
comes from its own training workshop. The high 
average length of service of 12 years further demon-
strates that Kessler + Co is a reliable and attractive 
employer. A retention rate of nearly 100 percent after 
apprenticeship highlights the company’s commit-
ment to long-term collaboration with its employees.
With this comprehensive talent development and 
continuing education strategy, Kessler + Co not only 
enhances the innovative strength, social skills, and 
professional expertise of its employees but also acti-
vely contributes to the sustainable future viability of 
the company and the fulfillment of its social respon-
sibility.

ness administration. For this purpose, the company 
collaborates with the Baden-Württemberg Coopera-
tive State University in Heidenheim.

Every year, more than 30 school graduates start their ap-
prenticeship at Kessler + Co. The high quality of training 
is also reflected in the fact that the apprenticeship rate 
has remained above 10 percent for over 50 years. In total, 
around 125 apprentices shape the company. A digital 
learning platform complements the training program, 
providing apprentices with flexible access to knowled-
ge. In addition to professional qualifications, Kessler + 
Co places great importance on personal development 
and the promotion of early self-responsibility.

Furthermore, Kessler + Co offers extensive opportu-
nities for professional development. A wide range of 

Kessler + Co views the development of its employees 
as a key component of a sustainable and forward-
looking HR strategy. From top-quality vocational trai-
ning to tailored continuing education programs, the 
company focuses on holistic employee development. 
This approach not only strengthens the individual 
skills of employees but also ensures the long-term 
competitiveness of the company.

With a state-of-the-art training workshop and a na-
tionally recognized standard of apprenticeship, Kess-
ler + Co offers young talent an excellent start to their 
careers. The training programs cover industrial, tech-
nical, and commercial professions. In addition to ap-
prenticeships, young people can also pursue a dual 
study program at Kessler + Co in the fields of mecha-
nical engineering, industrial engineering, and busi-

Talent Development and Continuing Education
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Events such as Family Days and long-service celebrat-
ions promote team spirit and strengthen the compa-
ny culture in a lasting way.

Furthermore, Kessler + Co respects the right of em-
ployees to organize in representative structures. 
Through close and trust-based collaboration with 
employee representatives, the rights and interests of 
the workforce are actively protected and advocated. 
Regular dialogue and transparent communication 
strengthen mutual trust and continuously contribute 
to improving working conditions.

With this comprehensive approach, Kessler + Co 
strengthens its position as an attractive employer, 
fosters long-term employee retention and satisfac-
tion, and actively contributes to social sustainability.

Kessler + Co follows a compensation policy and wor-
king conditions based on fairness, appreciation, re-
spect, and transparency. All employees—regardless 
of gender, age, origin, or position—benefit from fair 
pay and attractive working conditions that take their 
individual needs into account.

Compensation is based on clear guidelines, ensuring 
market-competitive pay at all hierarchy levels. In par-
ticular, for employees in Germany, the compensation 
model is based on the collective agreement of the me-
tal and electrical industry. Employees also benefit from 
attractive additional perks, including a company pen-
sion plan and a subsidized bicycle leasing program.

Another key focus is on achieving a balance between 
family and career. Flexible working hours and vacati-
on policies, parental leave options, and tailored solu-
tions to support work-life balance enable employees 
to effectively manage their professional and personal 
responsibilities. In addition, Kessler + Co provides 
individual support to employees facing social and fi-
nancial challenges.

Fair Compensition and Working Conditions

The corporate health management program at Kess-
ler + Co encompasses a wide range of measures to 
promote the physical and mental well-being of em-
ployees. Regular health check-ups, counseling ser-
vices, and ergonomically designed workspaces pro-
vide the foundation for a modern and safe working 
environment. Additionally, the company supports 
employee health through activities such as weekly 
running groups and back health courses. These ini-
tiatives holistically enhance well-being and serve as 
preventive measures against health-related strains. 
At the company’s headquarters in Abtsgmünd, Ger-
many, a modern company canteen further comple-
ments the health program. It offers subsidized meals 
made from fresh, regional ingredients, supporting a 
balanced diet and contributing to the overall health 
of employees.

With these comprehensive measures, Kessler + Co 
not only ensures compliance with legal requirements 
but also sets standards for a responsible and sustai-
nable working environment. This creates a workplace 
where employees feel safe, valued, and well-suppor-
ted.

A safe and healthy work environment is a core ele-
ment of Kessler + Co‘s philosophy. The highest stan-
dards in workplace safety and occupational health 
protection ensure that all employees are safeguarded 
and their well-being is promoted. This commitment is 
actively implemented through preventive, targeted, 
and health-promoting measures.

To identify and minimize potential risks at an early 
stage, the company relies on comprehensive occu-
pational safety programs and regular training sessi-
ons. New employees receive targeted introductions 
to workplace safety standards, while ongoing safety 
briefings ensure that all staff remain up to date. Ad-
ditionally, employees can turn to trained contacts for 
support in case of questions or uncertainties.

All employees are encouraged to comply with occu-
pational safety regulations and report unsafe situa-
tions immediately. After incidents, risk assessments 
of the affected work environment are reviewed and 
updated to continuously enhance workplace safe-
ty. Anonymized accident rate statistics are regularly 
analyzed to identify weaknesses early and to be able 
to implement targeted measures. This systematic ap-
proach strengthens the safety culture and contribu-
tes to the continuous improvement of the work en-
vironment.

Job Security and Occupational Health & Safety
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Kessler + Co places great importance on a corporate 
culture where all employees — regardless of gender, 
age, skin color, ethnic or social background, disability, 
or sexual identity and orientation — are valued and 
feel equally respected.

Diversity is recognized as a foundation for innova-
tion, sustainable success, and the continuous de-
velopment of the company. Kessler + Co promotes 
diversity, equal opportunities, and a culture of mutu-
al respect. The company provides all employees with 
equal opportunities to realize their potential and ad-
vance their careers. Topics such as equal treatment, 
fairness, and anti-discrimination are firmly embed-
ded in the company’s code of conduct. The goal is to 
create a work environment free from discrimination, 
where respect, appreciation, and diversity are core 
values.

A key priority is the integration of people with disa-
bilities. Barrier-free workplaces and age-appropriate 
job opportunities are essential measures to promote 
the participation of all employees and create an in-
clusive work environment.

With this commitment, Kessler + Co not only streng-
thens its position as a modern employer but also 
actively contributes to promoting an open and fair 
society.

Diversity, Inclusion, and Equality
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05Chain

As a traditional family business with a values-driven corporate strategy, Kessler + Co is com-
mitted to a sustainable and responsible supply chain. Clear guidelines, transparent stan-
dardized processes, and long-term partnerships ensure that ecological and social responsi-
bility is consistently upheld throughout the entire value chain.

Supply
05
Supply 
Chain
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Regular audits ensure compliance with social, envi-
ronmental, and quality standards. The scope and fre-
quency of inspections are determined annually on a 
risk-based basis. If there are indications of potential 
violations, a structured review is conducted. If neces-
sary, appropriate corrective measures are implemen-
ted, with their execution systematically documented 
and monitored.

Collaboration with suppliers is a key component of 
Kessler + Co’s sustainable procurement strategy. It is 
based on clearly defined compliance requirements 
that obligate all suppliers to adhere to applicable 
laws, regulations, and standards. Suppliers must ex-
plicitly commit to integrity and responsible corpo-
rate governance. Additionally, they are expected to 
ensure compliance with legal and relevant standards 
throughout their own supply chains.

As a binding guideline, the Supplier Code of Conduct 
establishes clear standards for social, ethical, and en-
vironmental responsibility. It serves as the founda-
tion for a trusting and cooperative partnership. Sup-
pliers are required to promptly address any identified 
deficiencies, ensuring a long-term collaboration. The 
consistent implementation of these requirements 
plays a crucial role in quality assurance and in main-
taining a responsible value chain.

To specifically manage geopolitical, financial, and 
environmental risks, Kessler + Co has established a 
comprehensive risk management system. Through 
continuous analyses, potential challenges are identi-
fied at an early stage, allowing proactive implemen-
tation of preventive measures. Clear responsibilities 
and reporting lines ensure a transparent and efficient 
control of the evaluation processes.

A risk-based supplier dialogue ensures that Kessler 
+ Co maintains continuous communication with its 
business partners. This enables the early identificati-
on of optimization potential as well as the consistent 
implementation of regulatory requirements and qua-
lity standards. By building long-term and trust-based 
partnerships with global, national, and regional sup-
pliers, a resilient supply chain is established, driven 
by sustainable growth. Additionally, specific training 
and further education programs are regularly offered 
to promote sustainable procurement practices and 
effectively implement current regulatory require-
ments.

Sustainable Procurement Management

transport processes helps adapt the supply chain to 
corporate requirements and ensures reliable supply 
security.

In addition to supplier evaluation, optimizing logis-
tics and transportation plays a crucial role in sustai-
nable procurement. Close collaboration with logistics 
service providers ensures that goods arrive at their 
destination on time and undamaged. Kessler + Co 
works with both internationally operating logistics 
companies and regional partners to flexibly respond 
to unforeseen events. The efficient management of 
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In addition to material selection, optimizing logis-
tics processes plays a crucial role in minimizing en-
vironmental impact. Kessler + Co focuses on efficient 
transport and storage strategies to continuously im-
prove resource utilization. By optimizing cargo space 
usage, avoiding empty runs, and implementing com-
bined transport solutions across different modes of 
transportation, CO₂ emissions can be reduced, and 
environmental impact minimized.

Furthermore, Kessler + Co is increasingly committed 
to sustainable packaging optimization. The use of 
reusable transport packaging and the return of woo-
den pallets for reuse help reduce packaging waste 
and enhance resource efficiency.

To reduce the ecological footprint throughout the 
entire supply chain, Kessler + Co focuses on environ-
mentally conscious material procurement and re-
source-efficient processes. The key priorities include 
lowering CO₂ emissions through innovative procure-
ment strategies and increasing the use of sustainable 
materials. Additionally, the company continuously 
raises the proportion of recycled and eco-friendly raw 
materials to conserve natural resources and streng-
then the circular economy.

A key aspect of environmentally friendly procure-
ment is the close collaboration with suppliers, who 
are required to comply with binding environmental 
standards. They are encouraged to increasingly use 
recycled, renewable, and resource-efficient materials 
while aligning their production and delivery proces-
ses with sustainable practices. This ensures that envi-
ronmental considerations are consistently integrated 
throughout the entire value chain.

Environmentally friendly Procurement Social and Ethical Procurement

To continuously meet these high standards, respon-
sible procurement is understood as an ongoing 
process that is continuously developed. The goal is 
to build long-term, partnership-based relationships 
with suppliers that are founded on shared values. In 
this way, economic success and social responsibility 
are harmonized to ensure sustainable value creation.

Social justice and ethical responsibility are funda-
mental principles in Kessler + Co‘s procurement pro-
cess and shape its collaboration with suppliers. In 
line with internationally recognized labor and human 
rights standards, all business partners are expected 
to comply with applicable regulations. Supplier se-
lection already emphasizes the assurance of social 
standards, including fair working conditions, safe 
workplaces, and the promotion of diversity and equal 
opportunities. Child labor, forced labor, and any form 
of discrimination are strictly rejected.
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06Product Safety
and Service Quality

The long-term satisfaction of customers with Kessler + Co‘s products and services is of cen-
tral importance to the company. To ensure consistently high product and service quality, 
the company relies on the highest safety standards, reliable quality assurance, and compre-
hensive customer service. Various contact options throughout the entire product lifecycle 
promote transparent communication with business partners. Customer feedback is conti-
nuously incorporated into the improvement process, ensuring that the high expectations 
of customers and all relevant stakeholders are sustainably met.
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Even after the sale of a product, Kessler + Co continu-
es to support its customers with fast and professional 
service, ensuring that technical questions are resol-
ved and the long-term use of the products is gua-
ranteed. An efficient customer service management 
system ensures the prompt and reliable handling of 
customer concerns. By systematically analyzing cus-
tomer feedback, products are continuously optimi-
zed, and safety standards are further developed.

The safety, quality, and reliability of its products are 
Kessler + Co‘s top priorities. As a leading manufac-
turer of drivetrain components and control software 
for heavy-duty vehicles, the company bears a special 
responsibility for the functional safety, durability, and 
longevity of its products. Adhering to the highest sa-
fety standards is not only a legal obligation but also 
a key aspect of the company‘s social responsibility. To 
meet these high demands, Kessler + Co relies on clear 
safety guidelines and close collaboration with busi-
ness partners throughout the entire value chain.

Safety aspects are considered early in the develop-
ment phase to ensure the highest level of quality 
and reliability. By developing innovative and high-
performance solutions, Kessler + Co ensures that the 
industry‘s high demands are consistently met. State-
of-the-art testing procedures and simulations enable 
the early detection of potential risks, allowing neces-
sary adjustments to be implemented immediately. All 
quality-related decisions are based on systematically 
collected data and continuous performance analyses, 
ensuring fact-based and effective decision-making.

To ensure seamless product safety, all products un-
dergo regular inspections in accordance with interna-
tionally recognized quality and safety standards. The 
production facilities meet strict quality requirements 
and are subject to regular audits. Kessler + Co relies 
on an ISO 9001-certified quality management sys-
tem. Structured processes and clear responsibilities 
ensure that safety and quality guidelines are consist-
ently implemented throughout the company.

In addition to technical quality assurance, transpa-
rency towards customers also plays a crucial role. Cle-
ar product labeling, detailed safety instructions, and 
comprehensive technical documentation ensure safe 
usage and provide relevant information on potential 
risks. Furthermore, Kessler + Co offers regular trai-
ning and educational programs to ensure the proper 
handling, maintenance, and repair of its products.

In the event of product defects or safety issues, Kess-
ler + Co has a structured claims and recall manage-
ment system that is directly overseen by the Manage-
ment Board. Faulty products are promptly analyzed 
and identified, and, depending on the requirements, 
either replaced or improved.
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Commitment

As a responsible family-owned company, Kessler + Co is committed to promoting education, 
science, and culture, taking on social responsibility beyond its economic activities. Through 
targeted initiatives, the company supports sustainable development in the communities 
surrounding its business locations.
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people from financially disadvantaged families to 
improve their educational opportunities in the long 
term.

The independent KESSLER+CO Foundation for Edu-
cation and Culture extends its commitment beyond 
school and extracurricular education. In addition to 
promoting science and research, it also supports re-
gional cultural projects.

The foundation plays a crucial role in supporting the 
operation of the explorhino Science Center on the 
campus of the University of Aalen. Explorhino was 
initiated by the owner family and receives special 
support from Kessler + Co., while being managed and 

The dependent Dr. Albert Grimminger  
Foundation supports extracurricular learning  
and experimentation in the fields of science 
and technology. A particular focus is on the  
explorhino student laboratory at University of Aalen, 
which has been offering a wide range of courses both 
in its own laboratories and at the University of Aalen 
since 2009.

In addition to promoting extracurricular learning, 
Kessler + Co is also committed to academic edu-
cation. The dependent Dr. Albert Grimminger 
School Foundation advocates for high-quality edu-
cation in science and technology at two regional  
schools. Furthermore, it supports children and young 

ve ideas early on and without bureaucratic hurdles. 
By supporting these research areas, the foundation 
contributes to the development of pioneering tech-
nologies. Research findings in the fields of sustaina-
bility and digitalization serve as the foundation for 
innovative solutions in business and society.

Beyond promoting education and science, the KESS-
LER+CO Foundation for Education and Culture is 
also committed to preserving cultural diversity. It 
supports regional music and literary events such as 
the European Church Music Festival in Schwäbisch 
Gmünd, the Aalen Jazz Festival, and the Heidenheim 
Opera Festival. Additionally, the foundation is dedica-
ted to preserving significant architectural landmarks 
and contributes to the cultural landscape of the Swa-
bian Alb.

In addition to its foundation work, Kessler + Co also 
collaborates directly with schools and kindergartens 
in the region to inspire young people for technical 
professions at an early age.

As a partner of more than 19 kindergartens, the com-
pany regularly organizes excursions to its in-house 
training workshop where groups of children colla-
borate with apprentices to implement hands-on pro-
jects, gaining valuable insights into technical profes-
sions.

Another example of Kessler + Co’s long-term commit-
ment to fostering young talent is the AbiturPlus pro-
gram. Kessler + Co initiated this innovative program 
to give students at St. Jakobus Gymnasium in Abts-
gmünd the opportunity to complete a recognized 
IHK vocational training as a mechatronics technician 
alongside their regular schooling in the company’s 
training workshop. This model strengthens partici-
pants’ practical and technical skills early on within an 
academic education pathway. In the current training 
year, 19 students are taking part in this program.

supported by the University of Aalen. This extracur-
ricular learning center, featuring over 130 interactive 
experiments, enables children and young people to 
explore fascinating phenomena in the fields of sci-
ence, mathematics, and technology while develo-
ping scientific thinking skills.

Furthermore, the KESSLER+CO Foundation for Educa-
tion and Culture is actively involved in academic edu-
cation and research, promoting collaboration with 
regional universities and research institutions. To 
support this, the foundation funds two endowed pro-
fessorships at Aalen University, as well as the EXPLOR 
research project. This project provides newly appoin-
ted professors with the opportunity to test innovati-
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As one of the regions‘ largest training companies, 
Kessler + Co sets standards in talent development 
and has been recognized for its commitment. In 2020, 
the company was awarded 1st place in the SCHULE-
WIRTSCHAFT-Starter category within the nationwide 
SCHULEWIRTSCHAFT network for its exemplary work 
in career orientation.

Through this comprehensive social commitment, 
Kessler + Co takes responsibility beyond its business 
activities. With targeted support initiatives in edu-
cation, science, and culture, the company has been 
making an active contribution to the sustainable de-
velopment of its community for many years.

In conclusion, it is worth mentioning that this com-
mitment is also actively supported by the employees. 
Kessler + Co encourages volunteer work through lea-
ve models and participation in donation campaigns 
and local initiatives. In this way, the company contri-
butes not only financially but also through the perso-
nal dedication of its employees a valuable impact on 
social development.
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